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The purpose of this Program Memo is to inform Area Agencies on Aging (AAAs) and Health 
Insurance Counseling and Advocacy Programs (HICAPs) that the California Department of 
Aging (CDA) is experiencing a delay in the roll out of the State HICAP Automated 
Reporting Program (SHARP) case management/reporting system due to circumstances 
beyond our control.   We are therefore instituting an “interim” reporting method to comply with 
federal Centers for Medicare and Medicaid Services (CMS) reporting requirements which are 
effective April 1, 2009 (beginning of the federal grant year).   
 
This will not be a change in the current aggregate reporting from AAAs, but it will 
require submission of zip code information in addition to the routine data.  CDA will 
use the zip code data to convert current aggregated data into “synthetic encounter level” data 
for federal reports.  These synthetic files will be created from the aggregated data combined 
with the zip code data (the number of clients seen in each zip code area).    
 
CDA has awarded a contract for SHARP, but the project has been delayed due to a 
procurement protest.  CDA cannot proceed with a contract until this protest has been 
reviewed and ruled on by the California Victim Compensation and Government Claims 
Board.  CDA has asked for an expedited ruling from the Board, and it will review this issue 
when it meets in June, which is during the first quarter of the new SHIP 2009-10 federal fiscal 
year.  Between now and SHARP implementation, CDA must process quarterly HICAP 
reports using an alternative process that is compliant with CMS requirements.   
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The State must begin reporting “contact level” data as required by CMS by April 01, 2009, 
and submit its first federal quarterly report by July 31, 2009.  CMS is requiring the collection 
and reporting of Medicare beneficiary data by zip code.   
 
Currently, AAAs submit aggregated HICAP data to CDA on a quarterly basis.  The interim 
solution for meeting the federal mandates is for CDA to report encounter level data to CMS 
National Performance Report (NPR) system.  AAAs and HICAPs will continue to submit the 
Quarterly Aggregate Report directly to CDA as usual but this report will now include an ad 
hoc report of zip codes of the beneficiary’s residence in the following example format: 
 

PSA XX 
Zip Code Beneficiaries Served 
91733 25 
91734 13 
91735 116 

 
CDA will use the data reported by each AAA to prepare and enter “contact level” data into the 
NPR per federal CMS requirements.  CDA will combine the HICAP Quarterly Report and the 
additional “beneficiary by zip code” data and then submit this information through the NPR. 
 
This approach represents the least costly and least burdensome alternative for local HICAP 
sites and the AAAs while meeting CMS requirements during this unforeseen delay. 
 
 

 
Lynn Daucher 
Director 
 


