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The purpose of this Program Memo (PM) is to notify Area Agencies on Aging (AAA) and Health
Insurance Counseling and Advocacy Program (HICAP) Managers of implementation and usage of the
Statewide HICAP Automated Reporting Program (SHARP).

Background

The State was required to begin collecting “contact level” data as of April 1, 2009, and report these
data to the Center for Medicare and Medicaid Services (CMS) by July 31, 2009.

Previously, AAAs submit HICAP “aggregated” data to CDA on a quarterly basis, and CDA compiled
these 33 reports and submitted them to CMS in the National Performance Report (NPR). This
method of data submission does not meet CMS requirements, but was permissible until the State
could implement an automated system that would meet CMS reporting requirements. California
received a limited time exemption from CMS to develop and implement such a system.

The State subsequently contracted with PeerPlace Networks, LLC, a social services automated data
management, data collection, and data reporting company to meet this need. SHARP is a hybrid of
their base system, modified to meet the needs of the various HICAP programs throughout the State.
SHARP is designed to meet the HICAP case management needs as well as serve as the data
collection and reporting tool for each HICAP provider and AAA.

Training on the PeerPlace/SHARP system was conducted on three different occasions in early
September 2009 to prepare each AAA and HICAP provider for implementation of this statewide
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system. PeerPlace also made available a training site for users found at:
https://www.peerplace.com/training. However, after October 31, 2009, the training site will no longer
be available and all data must be submitted via the SHARP system. PeerPlace is also providing
training materials, a manual, and a recording of the September 8, 2009 “GoTo Training” event.
Please visit our web site to download these materials at: http://www.aging.ca.gov/aaa/data.asp.

Use of the SHARP system by all AAAs and HICAP programs for reporting to CDA will become
mandatory on November 1, 2009.

On September 14, 2009 the site for data entry went live. AAAs/HICAPs should begin using the
SHARP system immediately.

All HICAP data are to be entered into the SHARP system for submission to the California Department
of Aging (CDA) at https://www.peerplace.com/peerplace. All users must be authorized by CDA
before receiving their User ID or password.

For data collected prior to November 1, 2009, current data collection and reporting procedures will
remain in effect. AAAs/HICAPs will submit paper reports to CDA. Reporting deadlines have not
changed. Contact Xochi Prock or Mark Meis for any related questions at the addresses and phone
numbers above.

If some HICAP Counselors continue to use paper Intake/Counseling forms, they will have to be
entered into SHARP through a secondary data entry process. If questions arise concerning this
process, please contact Xochi Prock or Mark Meis at the addresses and phone numbers above.

Guidance for AAAs

AAAs will continue to be responsible for meeting the requirements of their current contracts for
HICAP reporting. Timelines for data review and approval remain the same. Currently, AAAS review
the Quarterly Aggregate HICAP quarterly reports for completeness and accuracy prior to submission
to CDA. This process will not change. However, the SHARP system will allow AAAs to review and
approve their data directly from the SHARP system at any time or within any time period (e.g.
monthly). AAAs can continue to monitor the efforts of their HICAP program(s) directly from the
SHARP system at any time. Issues, challenges, and/or concerns that may arise from using the
SHARP system should be submitted to CDA immediately (see contact information above).

Only those staff who have “review/approve” authority over the HICAP data should be AAA authorized
users of the SHARP system. System licenses are limited and should be granted only to those staff
who have a specific need for regular use of the SHARP system.

Guidance for HICAP Program Mangers

Program Managers are primarily responsible for the data collected and reported using the SHARP
system. Program Managers are required to function as “administrators” of the SHARP system for
their Program. This includes: 1) training staff and Counselors on using the system, 2) adding staff
and Counselors to the system and authorizing their usage, 3) de-activating staff and Counselors
when they leave the agency or no longer have a need to use the system, 4) ensuring accurate and
complete records by reviewing work performed by staff and/or Counselors using the SHARP system,
and/or 5) notifying CDA of any challenges or issues that may arise with the SHARP system (see
contact information above).
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CDA Responsibilities

CDA is responsible for providing the SHARP system to AAAs and HICAP programs throughout the
State at no cost. CDA will continue to work with PeerPlace throughout the term of the contract on any
upgrades, changes or issues that may arise from the use of their product.

CDA will be responsive to the training needs of new users. CDA will be responsible for resolving any
SHARP system issues and will be the primary contact for the SHARP system technical issues.

Again, any questions about this Program Memo may be directed to Xochi Prock, (916) 928-2289,
e-mail xprock@aging.ca.gov; or Mark Meis, (916) 928-2290, e-mail mmeis@aging.ca.gov.
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Lynn Daucher
Director




