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STATEWIDE HOME AND COMMUNITY-BASED SERVICES (HCBS) GAP 
ANALYSIS AND MULTI-YEAR ROADMAP—STAKEHOLDER MEETING #5  

Date:           March 13, 2025 

Time:                   1:00pm-2:30pm PT/4:00pm-5:30pm ET 

Registration:                         https://chcs.zoom.us/meeting/register/vfpgT_7gRKax-
JzUO1DNZg 
 

 
1:00 – 1:05  Welcome, Introductions, Review Agenda (Speaker: Center for Health  

Care Strategies (CHCS)) 

1:05 – 1:10             Opening remarks and brief overview of the Gap Analysis and Multi-
Year Roadmap projects (Speakers: California Department of Health 
Care Services (DHCS) and California Department of Aging (CDA)) 

1:10 – 1:15   Stakeholder and Consumer Engagement Update (Speaker: CHCS) 

1:15 – 1:40  Medi-Cal HCBS Gap Analysis: Report Release and Findings; Update 
on Multi-Year Roadmap for MLTSS Integration (Speakers: DHCS and 
Mathematica) 

1:40 – 2:00            Non-Medi-Cal HCBS Gap Analysis: Report Release and Findings; 
Update on Multi-Year Roadmap (Speakers: CDA and Mathematica) 

2:00 – 2:25  Q&A Discussion (Moderator: CHCS) 

2:25 – 2:30            Closing and Next Steps (Speakers: DHCS and CDA) 
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NOTE: 

DHCS and CDA are committed to ensuring effective communication and equal access 
for meeting participants with disabilities at our virtual meetings. In addition to the 
standard accessibility features in Zoom such as keyboard shortcuts and automatic 
captions, a stand-alone call-in option will be available, all participant lines will be muted 
unless called on to reduce background noise, the chat feature will be enabled, 
comments in the chat will be read aloud periodically, and the meeting materials will be 
available in advance in accessible formats. To request real time captioning, sign 
language interpretation, materials in hard copy alternative formats, auxiliary 
aids/services, or any other disability accommodations necessary for effective 
communication and equal participation, please send a message to Valerie Flores at 
vflores@chcs.org.  

Providing your accommodation request at least 72 hours (3 business days) before the 
meeting will help ensure availability of the requested accommodation. Any requests 
received after this date will be given prompt consideration, but logistical constraints 
may not allow for their fulfillment. 
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