CALIFORNIA
DEPARTMENT OF

GING
Staying Connected:

Lessons from The Field
 Simona Valanciute, President & CEQO, San
Diego Oasis

* Brandon Harding, Director of LifeLong
Learning, San Diego Oasis

« Amy O’'Connor, Office and Volunteer
Manager, San Diego Oasis



CALIFORNIA
DEPARTMENT OF

GING

aﬂ Select the Q&A icon on your Zoom
toolbar to submit a question to the
speakers; or

&bh Check out ourresource pages:
« wwWW.EngageCA.org

« WWW.AQING.CA.gOV



http://www.engageca.org/
http://www.aging.ca.gov/
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What is Oasis?

Dr. Rowe and Kahn: Successful Aging

Avoiding Disease
and Disabilty

THE
e WALL STREET
JOURNAL.

Engagement with Life

s B “Being disconnected has its risks.
-, § Loneliness has the same impact
\&"‘5"‘ on mortality as smoking 15
T cigarettes a day.”

volunteer opportunifies




What happened to my job?

Meet our Admin Staff Team

SIMONA BRANDON KRISTEN AMICONE
VALANCIUTE HARDING Director of Intergenerational
President & CEQ Director of Lifelong Learning Programs
™ JOLYN j DAVID JOHN
| PARKER BEEVERS DUNNICLIFF
V.P. of External Relations pe 1 Program Manager North County A Tutoring Program Coordinator
AMY JOANNE
’ KELLY BONCHER
0’CONNOR Regional Trainer & Tut
Office & Volunteer Manager JOHNSON (eglg'.m rmEner c utor
Marketing Coordinator oordinator East County

Teaching S taff Team: Not p/cturea'




Oasis: Before and After

Before Covid19

Every week, 5,500 people gathering at 2 full
time and 30+ part time locations

https://youtu.be/jtyBYNn5m5cY

After Covid19

Every week, 600 people gathering at Virtual
Oasis (US, Canada, Mexico, China)



https://youtu.be/jtyBYn5m5cY

Transitions: Timeline

Friday, March 13: Oasis closes for member
ACCesS

Sunday: training on Zoom
Mon - Fri: instructors tfeaching virtually in Oasis
classrooms with staff support

Monday, March 23: Oasis fully closed, everyone
virtual 100%



Thirst for Tech Skills

1,000 people at Oasis Tech Fair

Nov 2019; free annual event; major sponsor County of
San Diego AlS

https://www.youtube.com/watchev=EiJowcDMpyA

< Oasis

Lifelong Adventure


https://www.youtube.com/watch?v=EiJpwcDMpyA

Oasis Survey: Technology & Seniors

Barrier to using new technology?

*  72% Lack of familiarity with the new technology

*  51% Frustration learning to use new technology

*  50% No one to teach you/ teach too fast for understanding
*  42% Lack of technical support when needed

What is your preferred way to learn about today’s new
technology?

* 60% In-person learning
* 23% Online workshops
* 15% From a child or grandchild




600 Currently on Zoom: Devices Used

n Microsoft Office Home x | E Mail - Simona Valanciute, San = X | 0 My Profile - Zoom x o Dashboard - Zoom X B (16) Joni's Jukebox Holiday Re X | -+ - X

(&) & zoom.us/account/metrics/dashboard 1 = ﬁ'

I8 Apps 0 5V - Oasis - Micros...

j L G54AM
L Type here to search i 2 o s @ 2 d) ENG T =




Transitions: Lessons

Positive:

People change minds: instructors & members
Instant programs launched

Free programs

Grateful members

Daily staff meetings, daily learning & pivoting
New talents discovered; new ideas launching
Laptop lab deployed

Oasis going global

Challenging:

Covid19 positive

/oom Bomber

Registrations & passwords

Barriers: devices, technology skills, support & training
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San Diego Oasis: Prior to Coronavirus

* On a typical day, Oasis will host 20-30 programs
throughout San Diego County.

* Primary program sites:
— Grossmont Lifelong Learning Center

— Grossmont Wellness Center
— Escondido Senior Center

* Topic diversity: fitness, art, philosophy, technology
(PC and Smartphone training), languages, history and
more.



Transitioning Programs Online

* What programs would successfully transition online?
— What programs would members respond to given this
unique situation?
* Educating instructors

— Zoom training
* Two “basic skills” webinars

* One-on-one training sessions

 Staff members remain in the meeting




New Online Programs

* Scheduling shift

— Qasis typically books programs in advance for our 4 month
catalog. With the shift online, we are now booking 3-30
days in advance.

— Greater opportunity for dynamic booking

 Staff challenges of physical distancing

— Programming team

* Virtual meetings via Zoom

* Utilizing Dropbox




Evaluations (Zoom Edition)

FOR YOU, WAS ZOOM DIFFICULT OR EASY TO USE?

W Very Difficult

Somewhat Difficult

W Neutral

B Somewhat Easy

B Very Easy




Evaluations (Zoom Edition)

HOW WOULD YOU RATE YOUR ONLINE EXPERIENCE AT OASIS?

W Poor

Somewhat Poor

W Neutral

B Somewhat Good

W Very Good
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Operations

* In-Person to Online Overnight

— Membership shift

* Early adaptors
* Tech challenges
* Non-adaptors

* Processing account change requests
* Regular staff online meetings

— Confirm project plans/implementation

— Feedback on what is working v. not working




Operations: Member Outreach

* Communication to members
— Eblasts
— Call trees
— Voicemail messages
*  Website updates
— Class information

— Zoom access help

*  Member help links

*  Program with community partners for members who want to participate
but have limitations (device access, internet connection, tech knowledge).
— Launching in May




Operations

* Internal video production

— Member testimonial videos
— Messages from the President & CEO
— How to videos

* Dos and Don'ts of Zoom @ Dos &
Don’ts



https://youtu.be/2lkPuU-ydEA

Operations

* Class schedule coordination
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Meetings v. Webinars

— Meetings
— Webinars

* Security

More interactive
Watching

— Password protected

— Staff host in each session

How to Get Ready for
San Diego Oasis Online

3 Simple Ways to Participate in an Oasis Zoom Class:

FROM YOUR COMPUTER
|1I§:|l_' [zoom.us/dovnload
* Click on this link
¢ Click o ”Z com Client for Mestin, rigs " whers you Il b= pmmpied to download the
Zoom ap
ha\ne downloaded the file to your computer, elick “Join a Mesﬁn”
. Enfem Meeting 1D provided in our emai il to you

FROM YOUR ANDROID smamuon: OR Tﬂl.!‘l'

+ Click on this link o downlo dTthpptyou phone
* lse t|'| | kbe| w for ddtonu||'|e|p{'u|tp

H wwwmkilwlac Join-a-Zeom-Mesting-on-

FROM YOUR IPHONE SMARTPHONE OR IPAD
hits/ /i ) lus/! lid544505307
* Click on this link to download the Zoom app to your phone

* Use the link below for additional |'|e|p{1.|| tips
hitps:/ ferwrwwikihow.te<h/ Join-a-Leom-Mesting-on-iPhone or-iPad

ADDITIONAL RESOURCES
Short vidl ol
Geiting Started on Windows and Mac




Volunteers

 Call Trees

— Class Cancellations/Changes
— Member Check-Ins
— Non-email Members

* Drop-offs for mailer projects

* New Tech Support Group
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Oasis Mission: Funding Model

Class Revenue

52%
Donations &
Grants




« Qasis Virtual Global Senior Center is here to
stay

* Need funding to address barriers: devices,
iInternet, etfc.
Pilot in progress )

« Qasis Innovation Institute (Oll)
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THANK YOU!

&h Check out ourresource pages:
- www.EngageCA.org

« WWW.AQING.CA.goV



http://www.engageca.org/
http://www.aging.ca.gov/
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